DINO

The District Nineteen Organization of
The American Contract Bridge League

District 19 ACBL Board Meeting Minutes, April 10, 2025 Victoria B.C.

1.

President Karen Rise called the meeting to order at 7:00 p.m.
April 10, 2025. She declared a quorum with the following Board
Members present: Marv Norden, Marilyn Olson, Marla Patterson,
Karen Rise, Ann Romeo, Nick Stock, Don Bladow, Randy Ross, JC
Chupack and Becky Stevens (via zoom) Also attending: Matt
Koltnow and Tim White. As guests, Shelley Burnham, Victoria co-
chair and Margot Hennings, ACBL President. Julie Smith attended
as a guest until she was confirmed as a board member.

Meeting Agenda was approved.

The minutes of the October 18, 2024 and November 6, 2024 were
approved.

Ratification of the following e-vote actions were moved by
Don and seconded by Ann with unanimous approval:

a) Becky Stevens as Treasurer — changed to Controller

b) Randy Ross as Board Member at large for Western
Washington.

c) Chris Cookson'’s free play expiration extended through 2026.
d) Revised Bylaws & Policy Manual
Treasurer’s Report

a) Becky has not yet had time to get through the District’s
information, so Karen presented a rough estimate of the
financial position as she knows it. Taken on their own merits,
each regional lost money. However, because grant money
was obtained, each regional became profitable. For 2024
DINO ran at just about a break-even position.

b) Becky is working on a Balance Sheet and P&L for 2024 and
will present them when completed.

She will also work to complete the 2024 Penticton P&L which
Dean refused to finish.

c) Becky advised that due to requirements the Canada Revenue
Agency has for interaction with her, Becky needs to be named as
Controller; not a Treasurer which would make her an officer of
the corporation. Accordingly, Karen will assume the title of



Treasurer and Becky of Controller. This is to be in name only,
Becky will be responsible for all financial reports etc. of the
District.

If the bylaws require revision to permit that, an e-vote will be
taken later. Marla moved and Ann seconded; motion passed
unanimously

Randy was appointed as Chair of the Bylaws compliance
committee and will advise on the matter.

Previously, the Treasurer has prepared the annual budget. Going
forward, JC volunteered to do it.

6. Reports

a) Goodwill Committee. Marilyn reported that very few have
turned in nominations for Goodwill. She will be printing
certificates and distributing them with pins to the appropriate
board member, either by mail or in Penticton. Ann
recommended that they be announced in Penticton.

b) The Kirkwood Trophy was awarded to Ray Miller for 2024 and
was celebrated at Ocean Shores.

c) TournTable Contract. Don is researching this contract and
any addendums that may not have been included in the past.
He will report back.

d) GNT/NAP. Ann reported that our B-flight team did very well
this year. Qualifying games for this year will begin in June.
There is much discussion to changing these to an online
format. Ann will keep us posted.

e) NABC. Ann presented the ideas her young players have put
together as possibilities for the 2027 NABC logo. Ann is
advocating for us to start raising monies through increased
fees for a select number of Club Games to go towards NABC
hospitality. Ann requested a $500 “loan” to begin promotions.
It was moved and seconded; passed with 9 yes and 1 no
votes.

f) National Board Update — Tim's report from the Spring meeting
has been sent out and is posted on D19.org. It was a
pleasure for Tim to introduce Margot Hennings to our
meeting! There was the ongoing discussion of online/F2F
bridge. Also, making sure we report any infractions (Conduct
or Play) to our Recorder so they are on record. Tim reported
two of the smaller units have combined and we should
continue to keep this in mind when a Unit has become too
small to be self-sustaining.

7. Elections



a) Nick reported on the Vancouver Unit. He began with
announcing his resignation from the board, effective
immediately, and introduced Julie Smith as his replacement
for the Vancouver Unit board position. She was unanimously
confirmed.

There remains a board opening to replace Gillian. Nick
suggested he may have someone for that spot: Andrew
Krywaniuk.

b) Marilyn confirmed that Don, JP and Marv will be up for re-
election this year. If they choose to stay on the board a
written notification needs to be sent to Karen or Marilyn by
July 15, 2025. If not, Marilyn will begin the election process.

8. D19 Newsletter - JC put lots of options to the board about how
extensive we want our newsletter and how often. It was generally
agreed that for now she will publish every 4 - 6 weeks with
limited content. We all need to think about any content we would
like and any newsworthy items to contribute. Ann moved and
Don seconded that a budget of $1,000 be allocated for the
newsletter. Motion passed unanimously.

9. Entry Fees - For now it was agreed our entry fees will continue
at $21.00 Canada and $18.00 US for 2026. It was also agreed
the board will re-visit this issue after Penticton and seeing what
trends are happening with other Regionals.

DINO will not print entry fees on our flyers so a declaration of the
entry fees for a tournament must be emailed to the ACBL at least
60 days prior to the tournament so the entry sellers tablets can
be programmed.

10.Tournament Oversight Committee

a) Ocean Shores - Karen This was a well-liked tournament. The
venue was very accommodating and willing to help in anyway
they could. The player’'s comments were “small, cozy, friendly
and fun.” Grant monies made it profitable.

b) Victoria - JP The tournament was going well. Attendance
was the same or a little up from 2023. However, JP said that
in the future, the costs will go up and we will not be getting
the deal we have again.

Shelley Burnham was introduced as Tournament chair for the
next Victoria regional.

c) Penticton - Marv “It's happening.”
d) Lynnwood - Marla The 2025 tournament is on track. For

2025 the schedule will be 11:00 and 4:00 in hopes of avoiding
peak traffic.



Looking forward to 2026, where construction in the parking lot
may present problems, Marla is checking on the situation and
suggested that maybe Lite-rail coming in would be helpful.

e) Whistler - Marv The room rates have fluctuated but have
landed at approx. $269.00 Parking is included with early
reservations.

We are still looking for venues for Fall of 2026. Suggestions
are: revisit Ferndale w/insurance* covering the absence of a Force
Majeure clause in the contract, Federal Way, Harrison Hot Springs.
*Marla has a relationship with an insurer and will investigate.

11. Grant Money - Karen: Good news, even though little or no
grant money had been expected for Lynnwood this year, Snohomish
County is giving us $10,000.

12. Advertising - Ann suggested we print 4 x 6 cards listing all our
tournaments that could be kept on refrigerator, etc for reminders.

13. There being no further business, the President adjourned the
meeting at 9:33 p.m. April 10, 2025

Respectfully submitted

Marilyn Olson, Secretary






